CHEDULE

STRATEGIC RANCH SIMULATION

4:00 - 6:00 PM
CHECK IN OPEN - CONFERENCE ROOM HALLWAY

OCT

7:00 AM

CHECK IN OPEN - CONFERENCE ROOM HALLWAY
OCT 8:00 AM

BUILD YOUR ARSENAL
« WELCOME/ INTRO TO SIMULATION
« NUMBERS WORK
o PLEASE BRING A BALANCE SHEET, PROFIT AND
LOSS, AND A RECORD OF YOUR INVENTORY

11:00 AM
LUNCH PROVIDED

12:30 PM
HISTORICAL CASE STUDY

« CASE STUDY OF A REAL RANCH IN OKLAHOMA

4:00 PM
OPEN ROOM Q&A

8:00 AM
SIMT
oCT « STOCKER OPERATION

11:00 AM
LUNCH PROVIDED

12:30 PM
SIM 2

« COW CALF OPERATION

5:00 PM
OPEN ROOM Q&A




SCHEDULE

STRATEGIC RANCH SIMULATION

30

OCT

8:00 AM
SIM 3

« YOUR RANCH

11:00 AM
LUNCH PROVIDED

12:30 PM
SIM 3

« YOUR RANCH

5:00 PM
OPEN ROOM Q&A

BRING THE FOLLOWING

IF YOU WOULD LIKE TO USE YOUR OWN NUMBERS FOR THE
SIMULATION ON DAY 3 PLEASE BRING THE FOLLOWING. IF NOT YOU
WILL BE ASKED TO DRAW AN EXAMPLE RANCH FROM THE HAT.

e CURRENT CATTLE INVENTORY
e YEAR TO DATE BALANCE SHEET
e YEAR TO DATE PROFIT AND LOSS




